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You reach higher




TAKING ON MORE

ALWAYS REACHING HIGHER

IN MY MANY YEARS of volunteering for the St. Vincent de Paul Society of Marin, one thing | notice again
and again is how YOU expand our capacity to reach higher, to extend ourselves further, to collaborate and
coordinate more to help people in desperate and immediate need. Nothing we do is easy.

Each person who comes to us for help is underwater, gasping for air, not sure what is up or down or
how to get to shore.

Thanks to your generosity, we have the means to launch many innovative approaches to solving hunger,
homelessness, poverty and illness.

This means that we never stop looking for ways to upgrade the expertise of our exemplary staff, in order to
solve local problems on a bigger scale with lasting results. When we saw our remarkable results, we asked
you to help us reach higher, and you said yes. Thanks to the tremendous confidence and support of our
donors, in three years, we've grown by 50% with an annual budget of nearly $5 million. We increased our
investment equally in housing first strategies; individually-tailored crisis interventions; and pressuring for
the changes to our local system of care which prioritized resources for those who are the MOST fragile and
vulnerable among us. The results have been outstanding.

The Free Dining Room is still ENDING HUNGER every day, serving as the GATEWAY TO SERVICES for
those in need. You help us reach higher, offering more options for healthier food choices while initiating
conversations with our diners about the challenges they face. Your generosity connects them with services
they need to get to higher ground and achieve stability.

Your compassion is PREVENTING SUFFERING through financial aid to thousands of households teetering
on the brink of homelessness. These individuals and families just need a little help to recover from a sudden
rent increase, car repair, or unexpected medical expense.

You are ENDING CHRONIC HOMELESSNESS for veterans, seniors and disabled adults and families

by providing permanent supportive housing throughout Marin County; by stabilizing dozens of critically
challenged people at our new Bridge to Housing program; and by continuing to support our work with
community partners in order to create a new system of care which provides long term solutions for people
with the highest needs. We do it quickly and compassionately, while steeped in the values which make this
organization singularly unique in our community.

Please enjoy this report which shares the tremendous results of your generosity. Most of all, | want to thank
YOU for reaching higher with us!

Rich Gallagher
President, Board of Directors

YOU REACHED HIGHER

YOU HELPED 10,000 PEOPLE IN CRISIS IN 2018

Thank you for making it possible to DO MORE in all of our programs in 2018!

GATEWAY TO SERVICES

Your support of Marin’s only Free Dining Room served 200,000 hot, nutritious meals to children, adults,
seniors and veterans. Outreach workers interacted more with diners to help with housing searches and
medical support. Last year, 25 homeless individuals received on-site job training and Community Court
resolved outstanding tickets for more than 350 homeless or low-income participants burdened with fines
for minor offenses.

PREVENTING SUFFERING

Your Emergency Help Line and Home Visits successfully prevented homelessness for 1,800 families with
direct financial aid for rental assistance, medical costs, car repairs and groceries. Thanks to 200 trained
volunteers who donated 23,500 hours (equivalent to 13 full-time staff), you stepped in to prevent needless
suffering and eviction for 3,202 adults and 1,641 children.

ENDING HOMELESSNESS

Your housing first strategies are working! You expanded to 44 housing units, including 13 new Bridge to
Housing beds. Your Housing Outreach Team (HOT) collaborative has housed more than 130 chronically
homeless people with supportive care, providing long-term solutions that save our community $5.5
million annually.



PUSHING THE SYSTEM

YOU DON'T TAKE “NO" FOR AN ANSWER

MITCH SERVED IN THE NAVY during
the Vietnam War. Honorably discharged, he
began civilian life with a new wife, working
grueling hours in the fishing industry in
Southern California. Years later, his marriage
ended, and Mitch traveled to San Rafael to
be near his brother.

Despite his best efforts, Mitch's past traumas
led to a depression he could not shake. His life
spiraled downward in a swirl of drugs, lost jobs
and more failures. Eventually, Mitch summoned
the courage to check himself into a residential
treatment program. Eighteen months later, he
was sober for the first time in many years.

Now 70 years old, Mitch was experiencing the
relief of sobriety, yet still did not have a place to
live. Thanks to your support of the Free Dining
Room, Mitch did have healthy meals every day
and the fellowship of people who cared about
him. On a visit to the VA Hospital, doctors
diagnosed Mitch with advanced lung cancer,
likely due to chemical exposure while serving in
Vietnam. With this news Mitch questioned the
point of his life on the streets and was filled with
regret for losing touch with his children.

But you did not let Mitch give up on life. Your
support allows us to do “extra” things like help
Mitch search for his family. Mitch cried when
we put him on the phone with his daughter,
and she said she wanted to see him. Suddenly,
he had something to live for.

Next, St. Vincent's HOT team helped Mitch
secure a VA housing voucher, ending his
two-decade battle with homelessness. Mitch
wanted to use his voucher to live near his
daughter, but a transfer was denied based
on the VA's regulations about medical access.

You could have stopped there, but you reached
higher. You provided the counselors who
worked painstakingly to find a medical provider
who satisfied VA regulations. After a lengthy
negotiation, the transfer was approved!

With your help, Mitch moved to a cottage just
a few miles from his long-lost daughter. She will
celebrate his return home with a family reunion
this summer.

Mitch cried when we put him on the
phone with his daughter.



SETTING UP FOR SUCCESS

YOU BRING FAMILIES HOME

MELISSA'S YOUNGER SISTER, Jamie, struggled
with crippling anxiety and mental crises. While
Melissa enjoyed long-term employment as a
receptionist, the ups and downs of her sister's life
were unpredictable. Jamie wanted to work but
was unable to keep a job. She had trouble with
medications, was often hospitalized, and became
homeless several times. Amid all these difficulties,
Jamie's world centered around her three-year-old
son, Max.

Melissa agonized over her nephew growing up
with such uncertainty. She offered to provide
foster care for Max and give him the safety and
consistency he needed. Jamie agreed to this plan
and managed to visit often. Although Max was
thriving under this arrangement, there were
many tears each time mother and son had to
say goodbye.

While Jamie's battles with her mental demons
continued to disrupt her life, YOU helped her inch
toward recovery. For six years, you were there for
her every day with nutritious meals in our Free
Dining Room. You made certain she received crisis
intervention, expert advocacy, dental care, and,

eventually, a rental deposit for housing. With
this help, Jamie just celebrated four years in
her own apartment without hospitalization.

You could have stopped there, but you reached
higher. As Jamie's life stabilized, several questions
arose: Was Jamie ready to parent a now 9-year-
old Max? Was it better for Max to stay with

his aunt? Once again, you provided the case
management these sisters needed to find an
answer. The solution? St. Vincent's showed the
sisters that converting two rent payments into
one mortgage made sense. Jamie and Melissa
were helped to apply to Marin's Below Market
Rate (BMR) home ownership program, in the
hopes of one day owning a home together.

Earlier this year, Melissa was shocked to learn
her application was chosen! Melissa put her life
savings toward the down payment, and your
generosity helped these sisters one last time
with the cost of moving into their forever home.
Today, the strain of mental illness is no longer
the driver of this family’s story; instead, Max is
now living the life of a happy and healthy little
boy, no more tears required.



BUILDING RELATIONSHIPS

YOU MEET PEOPLE WHERE THEY ARE

KEVIN CARRIED EVERYTHING he owned on
his back and slept outdoors. Estranged from his
family, he was fiercely independent and insisted
that he did not want housing, but he did want
to work. Kevin took advantage of St. Vincent
de Paul Society's employment training program
and was promoted to a permanent position.

Kevin excelled at work, but sometimes the
clamoring voices within him couldn't be
contained, and he erupted in agitated outbursts.
This behavior cost him many jobs in the past,
but your support of St. Vincent's means that you
accepted Kevin just as he is, allowing him to
leave work without penalty when overwhelmed.
Amazingly, Kevin maintained his employment
at St. Vincent's for four years and was a beloved
colleague to his entire team.

You could have stopped there, but you

reached higher. When Kevin's physical health
deteriorated, he refused to seek medical care
despite the increasing concerns of those around
him. Why was Kevin so resistant to treatment?
One day, Kevin confessed he feared that if he

Kevin's diagnosis was terminal, but he
was not alone.

saw a medical doctor, he would be locked up

in a psychiatric ward for his mental condition,
which tragically had happened in the past. After
this breakthrough, Kevin was assured by your
Homeless Outreach (HOT) Team case manager
that he would help Kevin every step of the way
while seeking treatment and explain to doctors
that Kevin's schizophrenia was under control.

With his case manager's support, Kevin let go of
his fear and agreed to see a doctor. Sadly, Kevin's
diagnosis was terminal, but he was not alone.
Kevin's case manager skillfully convinced Kevin
that now was the time to get off the streets for
good. Kevin agreed to move into St. Vincent's
Bridge to Housing program where he has a
live-in caregiver and skilled nursing visits under
the supervision of St. Vincent's staff. After a life
of struggling to manage his mental illness on
the streets and on his own, Kevin finally has a
true family to love and care, feed and shelter
him through his last days on earth.
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EXPANDING SHARED HOUSING

YOU GIVE SENIORS HOPE

Seniors living on a fixed income are often
hit the hardest by rising rents.

68-YEAR-OLD MARION was proud of her son.
A disabled combat veteran, he lived in veteran's
housing in San Francisco and was making gains
in his struggles with PTSD. Marion occasionally
sent him money, since her 30-year public service
pension had always been adequate to fund her
simple lifestyle.

However, while Marion's pension stayed
consistent, the rent for her apartment kept
climbing. One day she realized that she could

no longer help anyone else and had to focus on
herself. Marion first tried downsizing to a room
in someone else's home. But when the cost of
her critical medications climbed to $220 a month,
reality set in. Marion became homeless.

“I never imagined | would be on this side of the
fence,” Marion confided, explaining that she had
worked in the public sector helping low-income
people qualify for benefits.

Marion came to you weary and worn down.
Because you support St. Vincent's job program,
she was able to obtain extra income through a
job offered to her on the spot. Going back to
work at her age was not ideal, but the increase
in income made a difference and gave her hope.

You could have stopped there, but you reached
higher. When St. Vincent's shared housing
program had an opening, Marion was able

to move out of a homeless shelter and into a
room she could afford. She was surprised to
find that she enjoyed socializing with her new
community and making friends with several of
her new neighbors.

Thanks to you, Marion is blessed with a happy
new beginning. Away from the perils of
homelessness, Marion looks forward to spending
time at home and again focusing on helping her
son, who remains her pride and joy.

11
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LEADING SUPPORTERS

YOUR GENEROSITY LIFTS US HIGHER

We invite you to
join this generous
and visionary group
of people helping
us find a way to
end suffering every
single day”

—Rich and Jeanne Gallagher

Major donors gave the amounts
specified to the St. Vincent de Paul
Society, District Council of Marin
County from January 1, 2018 to
December 31, 2018.

$25,000 +

Anthem Blue Cross

County of Marin

Estate of Helen D. Derham

Jolson Family Foundation

Peter E. Haas, Jr. Family Fund
Marin Community Foundation
Estate of Gail M. Suchocki

Saul Zaentz Charitable Foundation

$10,000 - $24,999
Anonymous

Jeanne and Bill Cabhill

The City of San Rafael
Dandelion Foundation

The Feibusch Foundation
Herb and Joan Foedisch
Richard and Jean Gallagher
Mai Dolch and Dave Ganapoler
Gary and Debbie Ghilotti
Giraudo Family

Giving Marin

Bill Gray

David and Patricia Grubb
Lenore Heffernan

Terrance G. Hodel

Linda Nelson and Robert Kaliski
Robert Tom Kunst

Sharon Lewis

Lucasfilm Foundation

Marin Homeless Aid

Barbara McCullough

Ronald Mezzetta

Frank and Imelda Moeslein
Ken and Jeannie Perry
Alfred Petrofsky

Ricardo Segura

Alice Shaver Foundation
William E. Simon Foundation
Michael and Elizabeth Smylie
VWLackey & DonS Fund

$5,000 - $9,999

Anonymous

Estate of Barbie Lee Bailard

The Barron Family

Michael and Gloria Bromham

Roger and Betty Cassidy

Clara-Belle L. Hamilton Core Trust/SFF
Susan and Daniel Daniloff

Matt and Andrea Fegley

Dennis and Pamela Fisco

Michael and Julie Gallagher

Duane and Theresa Geck

Charles and Eva Gibbs

Harbor Point Charitable Foundation
Jan O'Brien and Craig Hartman

Brian and Teresa Hauswirth

Stella Shao and Fred Juul

Penelope Preovolos and Richard Katerndahl
Michael and Helene Keran

John and Vicki Kryzanowski

Robert and Marion Kunst

Miriam Connaughton and Milton Kypriadis

Amy Lovelace

Emil and Lenore Maionchi

Marco A. Vidal Fund

Marin Airporter

James and Maureen McGeehan

Charles and Nancy McQuilkin

Mary Mills

Daniel and Susan Ohlson

Anna M. Oviedo

Michael and Mari Pautler

Steve and Kathleen Robertson

Rose Creek Fund

Eric R. Shapiro

Peter and Veronique Siggins

Jeff and Anna Silberman

Sovereign Military Order of
Malta-Western Association

Star of The Sea Catholic Church

Richard T. Tarrant

Paul and Annette Venables

David and Deborah Wiechers

Darwin and Carole Williams

Jim and Toni Wilson

Rex Wolf

$2,500 - $4,999

Anonymous (2)

Nitsa Lallas and Ignacio Arribas

Bewley-Motluk Charitable Foundation

John and Carolyn Biasotti

Jean Bordon

Janet Brown

Mimi Watson and Randall Chapman

Jeffrey and Kate Colin

Mary Lou Coyle

Don Dayre

Louis Demattei

Maren Kinscher and Stephen Fein

Greg and Jean Fidler

Nancy Field

Joseph Patrick Fitzgerald

Edward and Valerie Garaventa

Susan Johann Gilardi

Michael Gill

Robert and Leonor Gloistein

William Gundry Fund

Raymond and Carla Daro Kaliski

Daniel Langley

Stephen and Annemarie Lechner

George and Mary Lin

Willy and Susan Lukach

Maggiora & Ghilotti Engineering
Contractors

David and Catherine Marsten

Brian McGuinn

Jane Mraz

Anthony and Laura Nethercutt

P.J. and Mags O'Connell

The Outdoor Art Club, Inc.

Michael Peterson

Eugene and Maureen Pudlo

Redwood Trust Employee Fund

Doug and Margi Roberts

Paul J. Rossi

Rotary Club of Tiburon
Sunset Foundation

Rose Roven

Bill and Dina Tiedje

Marcello and Susan Todaro

WBE

Wells Fargo Foundation

Steve and Chris Wilsey

Norbert and Roswitha Winter

Sandra M. Yoffie

John and Marie Zeiter

$1,000 - $2,499

Florence Adams

Susan L. Adamson
Anonymous (6)

John and Angela Armstead
Joseph and Kay Astroth
Sidney F. Baker

Bank of Marin

Dennis and Bernadette Baraty
John and Millie Barrett
George and Margie Barry
Geoffrey Baylor

Jay R. Beasley, Jr.

Norine Bell

David and Mary Clare Bennett
Jeffrey and Mabel Bialik
William and Patricia Blanton
Josh Brier

William and Mary Brody
Michael and Catherine Busick
John and Patricia Cahill

April Cassou

Walter Caulfield

Edward Chrabaszewski

Paul and Alice Clary

Sandra Colombi

Cornell Family Charitable Fund
Cornerstone Advisors

Dan and Nathalie Costello
Mark and Donna Cotter
Stone Coxhead

Charles and Gabriella Cross
Thomas R. Delebo, M.D.
James and Deborah Devincenti
Bob and Cloann DiGrazia
William and Martha Dixon
Daniel Drake

Leslie Schaaf and Joseph Dyson
Emery Howard Portfolio Management
Carol Glaser and Phil Fant
Seth and Alison Ferguson
Loretta Figueroa

Ford and Leticia Fish

Robert and Mitzie Forsland
Robert K. and Barbara Straus
Family Foundation, Inc.
The Betsy Gordon Foundation
Marie Boylan and Jeffrey Freedman
Donald O. and Ronald R. Collins Fund
Jack and Ingrid Gallagher
Laurence M. Garces
Theodore and MC Gazulis
Daniel Gelbaum
Gerald K. Cahill and
Kathleen S. King Fund
Gregg and Judy Gibson
Ronald and Christine Grossi
Rinaldo and Donamay Guinasso, Jr.
Frank J. Gundry
Christophe and Pascale Hery
Charmaine Hinman
Nick and Linda Hoppe
Ruth J. Horn
Leo Jeffers
Jens and Bente Jensen
Ruth T. Johnson
Joseph Kelly
Geraldine Kerby
Alan and Jane Kern
Robert and Terry Keyes
Shelagh Kiley Smith
Marilyn V. Knight
David and Jessica Kostuik
Robert Kustel
Lawrence and Lelia Lanctot
William and Patricia Langley
Matthew and Heather Langley
Amy Laudenslager
Charles and Polly Laurenson
Elisabeth Levy
Vincent and Cherry Lin
Linbro, Inc.
Lindskog Family Investments
Grace Lozier
Carl Lundgren
J. Kenneth and Mary Lynch
Leslie and Diane Lynch
Joan Madden
Daniel and Mary Mahoney
Frank and Doreen Malin
Cary Martin
Andrew and Ann Mathieson
Carol P. Meyer
Wesley Middleton
Margaret Moster
John and Martha Mouer
Virginia Murillo
Mary Belle O'Brien
Roger and Cathleen Odenberg
John and Patricia O'Neil
Thomas and Susan O'Neill
Carla Lee Overberger
Peter Paolino
Dennis and Josefina Papendick

Paragon Real Estate Group

Mario Patane

Stephen and Lorena Pelleriti

Maria V. Pelletier

Lawrence and Lynne Pentis

Phillips and Eileen Perkins

Timothy and Alice Pidgeon

John and Patricia Pizza

Douglas and Lidia Pringle

Robert and Joan Raab

Richard Rainis

Siobhan Scanlon and Samir Ramiji

Stephen and Marian Rayburn

J.N. Reese Jr.

Reiser Healthcare Consulting

Genevieve S. Richardson

William and Diana Risch

Irwin and Jill Ross-Kuntz

Rotary Club of Tiburon/Belvedere

Benjamin and Marian Rotnicki

Tom and Jeanne Rowe

San Rafael Yacht Harbor

Jason Schneider

Howard and Carroll Schwartz

Deborah Ford Scriba

Michael and Alison Seaman

Church World Service, Inc.

Monsignor Robert Sheeran

Harold Singleton

Diana Rixey and Angelo Siracusa

Susan Kreusch and Kevin Smead

Gordon and Karen Smith

Joseph and Ella Spinelli

Spirit Rock Meditation Center

St. Nicholas Orthodox Church

Christopher and Lori Stanton

Jonathan and Andrea Star

Diane and Joseph Stemach
Charitable Fund

Rick Storms

Rita Degan Survivor's Trust

Aileen Sweeney

Brian and Suzanne Swift

Laurence and Ann Sykes

Tori Walsh and Jeff Tate

Charles Runkel and Marcia Taylor

Leona and Loarn Thoelecke

Thomas and Ancella Toldrian

Maurine Trimbach

Shirley Twitchell

Unico National

Hendrik and Gerda Van Nood

Michael and Eileen Van Zandt

Luke Vandijk

Vanguard Public Foundation

Steve and Debbie Ward

Brian and Ruth Whiting

Shelia Whittemore

James and Louise Williams

Katherine Woolard

Rene Zakhour
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GIVING RIGHT NOW

PLEASE EXPAND the life-saving
work of

* 3,500 generous donors
® 2,900 dedicated volunteers
* 26 outstanding staff members

to make housing, food, and a chance
for a better life possible for thousands
of people.

Please contribute as generously as
you can today.

Thank you!

Supporting St. Vincent's allows
us to share our many blessings
with local people in need, who
come for nourishing meals to
sustain their lives, and find the
help they need to make their
way in the world."”

—Bob Kaliski, CEO & Board Chair

Harbor Point Charitable Foundation

ST. VINCENT DE PAUL SOCIETY OF MARIN
2018 FINANCIAL SUMMARY

TOTAL INCOME $5,139,706

Financial Donations
$1,758,172 Private Donations

$1,723,789 Grants

$3,481,961 67.7%
In-Kind Donations

$783,208 15.2%
Earned Income

$453,960 8.8%
Bequests

$162,350 3.3%
Other

$258,227 5%

TOTAL EXPENSES $5,184,204

Client Assistance
$1,996,808 Housing & Aid
$1,239,911 Homelessness Prevention

$3,236,719 62.4%

Dining Room
$1,317,560 255%

Fund Raising

$257,352 5%
Administrative
$372,573 71%

The services at the St. Vincent de Paul Society of Marin are available to all who reside in
Marin County. Your donation stays in Marin County.
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Richard Gallagher, President
Herb Foedisch, Vice President
Mike Bromham, Secretary
Mike Pautler, Treasurer
Gene Smith, Spiritual Advisor
Jovita Addeo

Janet Brown

Libby Carra

Roger Cassidy

Ruth Ann Cawley

Randy Chapman

Susan Daniloff

Phil Fant

Duane Geck

John Halapoff

Bill Langley

Willy Lukach

John Mahoney

Marjie Mohrir

Bob Moody

Catherine Plocki

Bob Puett

Kathleen Robertson

Bill Sanchez

Suzanne Swift

Linda Woodrum

John Zeiter

Christine Paquette, Executive Director

Suzanne Walker, Deputy Director

Vicki Masseria, Director of Finance and Operations
Connie Borges, Director of Client Services

Howard Schwartz, Director of Strategic Initiatives

Ray Cadatal, Associate Case Manager
John Conneely, Volunteer Coordinator
Vivien Dinh, Administration

Albert Ellis, Bridge to Housing

Jeff Helvig, HOT Case Manager

Cely Hernandez, Client Services Manager
Katharine Hill, Associate Case Manager
Hayley Liddle, Diversion Specialist

Miles Miller, Data Specialist

Katrina Redahan, Development Associate
Charlotte Stanton, HOT Case Manager
Tom Sullivan, Maintenance

Fredy Esquivel, Head Cook
John Fabianovich, Supervisor
Erick Alvarado de Leon
Cesar Bacab

Javier Gutierrez

Asusely Lopez

Rick Lopez

Paul Shea

Fanny Vega

Bruce Walker

Aracely Zuniga

St. Vincent de Paul Society of Marin County
820 B Street, San Rafael, CA 94901

Mailing Address:
P.O. Box 150527, San Rafael, CA 94915

www.vinnies.org | 415-454-3303

St. Vincent de Paul Society of Marin County
is a 501(c)(3) nonprofit organization.
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