
Message from the Board President 
 
It is time to celebrate a success story.   
 
Thanks to the leadership of the St. Vincent de Paul Society of Marin some of our most vulnerable 
neighbors are getting the help they need to get off the street and improve their lives.  The Homeless 
Outreach Team is breaking new ground and truly revolutionizing the delivery of support and care to 
those who are most in need and often the most challenging to help. 
 
I am very proud of the work our staff has done to make this success possible.  Please see the 5-month 
report below from the City of San Rafael.  There is always more to do, of course, but I think we need 
to take a moment to celebrate success and just say “Congratulations, job well done”. 
 
Best, 
 
Rich Gallagher 
President 
Board of Directors 
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Homeless Initiatives Newsletter:   

 

Prepared by: Andrew Hening 

 

Director of Homeless Planning & Outreach  
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During Its Five-Month Pilot, Results Are 

Heating up for the HOT Program 

  

Even though we know we shouldn’t attribute the characteristics of a minority to the overall group, we 

do that all the time with homeless people.  Communities that are ending homelessness have 

understood that individualization is the key to success.  When we do this, new insights emerge, 

and we begin to see that there is a small group of individuals causing a significantly 

disproportionate impact in our community.  

 

 



 

 

 

 

 

 



 

 

 
 

 

 



 

 

People in “Tier 3” are generally referred to as the “chronically homeless.”  And just as visibility is 

skewed towards the chronically homeless, so are costs. Using data from Santa Clara County, in 

2015 the Economic Roundtable conducted the most comprehensive cost study on homelessness in the country. 

Our neighbors in the South Bay spend a staggering $520 Million a year on homelessness.  Perhaps 

more shocking than the total itself is how the money is actually spent.  Social service agencies (think 

Ritter, St. Vincent’s, Homeward Bound) only account for 13% of that total.  The remaining ~ 90% is 

divided among healthcare, mental health, and criminal justice (all County systems in Marin).  The 

vast majority of these resources go to revolving door interventions for the chronically homeless.    

 

 

 

 

 

A New Approach …  

 

If chronically homeless people are the most in need, then why have we completely failed to help 

them?  There are a whole host of reasons, but I’ll stick with three: 

1. It’s Hard – Ok, that sounds circular, but really, without the right methodology, it’s extremely 

hard to help these folks.  Moreover, nonprofits and the agencies that fund them want 

http://cityofsanrafael.us13.list-manage.com/track/click?u=e38503ff0c6f78279099943ec&id=5a7d0ca068&e=44a3d75625


 

results.  We absolutely have to help people in Tier 1, Tier 2, and Tier 3 at the same time, but 

if we create programmatic structures and hurdles to assist people in Tier 1 and Tier 2, we 

have to make sure we’re not simultaneously undermining access for Tier 3.  

  

2. Silos – Unlike individuals in Tier 1 or 2, people in Tier 3 have mutli-dimenenisal issues (the 

technical term is co-occuring disorders).  Like other cities and counties across the country, 

for these hardest-to-serve individuals, our continuum of care has done a bad job 

coordinating across agencies.   

  

3. Generalizing – Just like society’s overall tendancy to stereotype the homeless, our 

continuum of care has historically generalized Tier 3.  The reality is that even though they’re 

a relatively small group, each person is still an individual with unique problems.  We have to 

triage each person.  

 

 



 

 

 

Earlier this year, largely thanks to the leadership of St. Vincent’s Executive Director Christine 

Paquette and Housing Director Howard Schwartz (pictured aboved), our community began 

piloting a new approach called HOT (Homeless Outreach Team).  Our version of HOT was 

pioneered in San Mateo, which was facing a similar crisis from chronic homelessness in their 

downtown a few years ago (it is now dramatically improved).  The HOT process is relatively simple: 

  

1. Create your HOT list, which is a list of the most challenging and hard-to-serve individuals in 

your community.  We based our list on feedback from the Fire Department, Police 

Department, and downtown outreach workers.  When the pilot list was finalized, there was a 

lot of "Wow, good luck."   

  

2. Bring together every provider that might be able to help (St. Vincent’s, Ritter, the City of San 

Rafael, Health and Human Services, County Mental Health, Probation, Marin Housing 



 

Authority, the District Attorney’s Office, Homeward Bound) create and implement a 

customized housing plan for each person on the HOT list.  Between meetings, each provider 

will be accountable for completing action items that help each person progress towards 

housing 

  

3. Make sure front-line and senior staff are included, so that in the process of helping 

individuals, we can also address system gaps that stifle effective service provision. 

Absolutely vital to this process has been Health and Human Service’s Chief Assistant 

Director Heather Ravani and Marin Housing Authority's Deputy Director Kimberly Carroll. 

Success is measured by permanence, and we need to redesign our service systems to 

prevent people from returning to the street.   

 

 

 

The Impact …  

 

We started the HOT pilot five months ago with the 12 hardest-to-serve individuals in 

downtown San Rafael.  11 of these individuals are currently off the streets.  4 people are in a 

residential alcohol treatment program, 3 people are in mental health programs, 1 person has been 

connected with medical respite care, and 3 are currently in custody as we make arrangements for 

treatment options once they are discharged. In terms of the numbers:  

  



 

 

 
 

 

Each visit to the hospital can cost over $10,000.    



 

 

Help Us Spread the Word ... 

 

Please help us spread the word about the HOT Program's early success by forwarding this 

newsletter, sharing it on social media, or by encouraging others to join this mailing list!   
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Questions? 

Contact US 

 

You can update your preferences or unsubscribe from this list 

   

Copyright © 2016 City of San Rafael, 
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City of San Rafael 
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Add us to your address book 

  

  

 

http://cityofsanrafael.us13.list-manage.com/track/click?u=e38503ff0c6f78279099943ec&id=9f35c92f41&e=44a3d75625
http://cityofsanrafael.us13.list-manage2.com/track/click?u=e38503ff0c6f78279099943ec&id=ebe6b78e3f&e=44a3d75625
http://cityofsanrafael.us13.list-manage.com/track/click?u=e38503ff0c6f78279099943ec&id=e925a1d5cf&e=44a3d75625
http://us13.forward-to-friend.com/forward?u=e38503ff0c6f78279099943ec&id=e107c52b98&e=44a3d75625
http://cityofsanrafael.us13.list-manage1.com/track/click?u=e38503ff0c6f78279099943ec&id=033a68ab43&e=44a3d75625
http://cityofsanrafael.us13.list-manage.com/profile?u=e38503ff0c6f78279099943ec&id=d298a3e44a&e=44a3d75625
http://cityofsanrafael.us13.list-manage.com/unsubscribe?u=e38503ff0c6f78279099943ec&id=d298a3e44a&e=44a3d75625&c=e107c52b98
http://cityofsanrafael.us13.list-manage.com/vcard?u=e38503ff0c6f78279099943ec&id=d298a3e44a
http://cityofsanrafael.us13.list-manage.com/track/click?u=e38503ff0c6f78279099943ec&id=fbaaa5659d&e=44a3d75625
http://cityofsanrafael.us13.list-manage.com/track/click?u=e38503ff0c6f78279099943ec&id=5f056119a5&e=44a3d75625
http://us13.forward-to-friend.com/forward?u=e38503ff0c6f78279099943ec&id=e107c52b98&e=44a3d75625
http://cityofsanrafael.us13.list-manage.com/track/click?u=e38503ff0c6f78279099943ec&id=ca9bf10717&e=44a3d75625

