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A PROFESSIONAL ACCOUNTANCY CORPORATION

Independent Auditor's Report

To the Board of Directors
St. Vincent de Paul Society - District Council of Marin County
San Rafael, California

We have audited the accompanying financial statements of St. Vincent de Paul Society - District Council of Marin County (a
nonprofit organization), which comprise the statement of financial position as of September 30, 2015, the related statements of
activities and changes in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including an assessment of the risks of the material misstatement of
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of St.
Vincent de Paul Society - District Council of Marin County as of September 30, 2015, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the September 30, 2014, financial statements of St. Vincent de Paul Society - District Council of
Marin County and our report dated March 4, 2015, expressed an unmodified opinion on those audited financial statements. In
our opinion, the summarized comparative information presented herein as of and for the year ended September 30, 2014, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Gk &

A Professional Accountancy Corporation
April 19, 2016

870 Market Street, Suite 880 San Francisco, CA 94102
Toll Free: (855) 676-2727 Fax: (855) 568-8895
www.cookandcompanycpa.com



St. Vincent de Paul Society
District Council of Marin County

Statement of Financial Position
September 30, 2015
with Comparative Totals for September 30, 2014

9/30/14
Board Total Temporarily 9/30/15 Total

ASSETS
Current Assets:

Cash & cash equivalents $ 702,273 $ 277,220 $ 979,493 $ 896,804 $ 1,876,297 $ 4,607,958

Investments, current (Note 3) 1,727,443 1,727,443 1,727,443 497,090

Contributions receivable 232,632 232,632 232,632 51,320

Other receivables 21,250 21,250 21,250 -

Inventory 18,600 18,600 18,600 17,600

Prepaid expenses 7,691 7,691 7,691 300

Total current assets 982,446 2,004,663 2,987,109 896,804 3,883,913 5,174,268

Beneficial interest in assets held by

Marin Community Foundation (Notes 2,3) 211,449 211,449 211,449 217,586
Investments in long-term certificates of deposit 1,999,886 1,999,886 62,288 2,062,174 -
Deposits 4,716 4,716 4,716 12,831
Property & equipment, net (Note 4) 1,233,732 1,233,732 1,233,732 1,226,473

TOTAL ASSETS $ 2432343 $ 4,004,549 $ 6,436,892 $ 959,092 $ 7,395,984 $ 6,631,158
LIABILITIES & NET ASSETS
Current Liabilities:

Accounts payable $ 64,030 $ 64,030 $ 64,030 $ 52,065

Accrued vacation & payroll liabilities 71,580 71,580 71,580 47,822

Total current liabilities 135,610 - 135,610 - 135,610 99,887

Tenant security deposits 10,236 10,236 10,236 6,915
Long-term debt (Note 5) 14,921 14,921 14,921 14,128
TOTAL LIABILITIES 160,767 - 160,767 - 160,767 120,930
NET ASSETS (Notes 6, 7) 2,271,576 $ 4,004,549 6,276,125 $ 959,092 7,235,217 6,510,228

TOTAL LIABILITIES & NET ASSETS $ 2,432343 $ 4,004,549 $ 6,436,892 $ 959,092 $ 7,395,984 $ 6,631,158

See accompanying notes to financial statements and independent auditor's report.
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Statement of Activities and Changes in Net Assets
for the Year Ended September 30, 2015

St. Vincent de Paul Society
District Council of Marin County

with Comparative Totals for the Year Ended September 30, 2014

SUPPORT & REVENUE

Support

Revenue

Grants & contributions

Net assets released from restriction:
Satisfaction of donor requirements

Legacies & bequests

In-kind support

Special events, net of direct donor benefits
0f'$20,920 in 14/15 and $17,603 in 13/14
Total support

Rental income
Share of income from thrift sales
Auto & boat sales, net of direct expenses
of $74,6782 in 14/15 and $79,743 in 13/14
Investment income (Note 3)
Miscellaneous
Total revenue

TOTAL SUPPORT & REVENUE

EXPENSES

Program services
General & administrative
Fundraising

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS, beginning of year
NET ASSETS, end of year

9/30/14
Board Total Temporarily 9/30/15 Total

$ 1,979,536 $ 1,979,536 $ 603,644 $ 2,583,180 $ 5,678,908
184,657 184,657 (184,657) - -
87,152 87,152 87,152 27,332
763,063 763,063 763,063 965,588
139,867 139,867 99,332 239,199 243,478
3,154,275 - 3,154,275 $518,319 3,672,594 6,915,306
59,264 59,264 59,264 58,460
18,000 18,000 18,000 18,000
70,149 70,149 70,149 74,706
(10,662) (10,662) (10,662) 44,446
820 820 820 2,756
137,571 - 137,571 - 137,571 198,368
3,291,846 - 3,291,846 $518,319 3,810,165 7,113,674
2,585,717 2,585,717 2,585,717 3,011,010
237,131 237,131 237,131 191,478
262,328 262,328 262,328 141,100
3,085,176 - 3,085,176 - 3,085,176 3,343,588
206,670 - 206,670 $518,319 724,989 3,770,086
2,064,906 4,004,549 6,069,455 440,773 6,510,228 2,740,142
$ 2,271,576 $ 4,004,549 $ 6,276,125 $ 959,092 § 7235217 $ 6,510,228

See accompanying notes to financial statements and independent auditor's report.
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St. Vincent de Paul Society
District Council of Marin County

Statement of Functional Expenses
for the Year Ended September 30, 2015
with Comparative Totals for the Year Ended September 30, 2014

PROGRAM SERVICES | | SUPPORTING SERVICES |
Free
Council Dining Total General & 9/30/15 9/30/14
Activities Room Conferences Programs Administrative Fundraising Total Total
Salaries, payroll taxes & benefits $ 405,696 $ 298,212 $ -3 703,908 $ 151,162 $ 123,285 $ 978,355 $ 939,250
Client assistance 74,137 2,063 656,695 732,895 1,508 - 734,403 834,185
Food 282 623,788 101,220 725,290 - 38 725,328 971,217
Professional fees 3,146 5,850 - 8,996 23,871 46,800 79,667 52,239
Security - 67,264 - 67,264 - - 67,264 64,025
Utilities 6,662 34,878 - 41,540 3,862 - 45,402 56,532
Communications and technology 9,070 1,644 43 10,757 9,116 9,914 29,787 33,608
Insurance 14,190 10,383 - 24,573 9,691 346 34,610 35,592
Supplies 13,228 49,502 - 62,730 7,640 608 70,978 79,799
Equipment repairs & maintenance 463 13,385 - 13,848 5,636 - 19,484 11,385
Building repairs & maintenance 9,767 6,908 - 16,675 2,633 - 560 18,748 25,977
Printing & postage 293 215 - 508 1,814 60,046 62,368 45,573
Conventions and meetings 28 - - 28 2,513 878 3,419 5,117
Travel & transportation 27,630 226 - 27,856 87 - 27,943 10,923
Dues & subscriptions 650 485 - 1,135 1,314 - 2,449 8,977
Taxes, licenses & fees 11,737 2,601 - 14,338 4,732 8,723 27,793 22,828
Special events - 660 - 660 - 11,821 12,481 8,927
Vehicle repairs 8,522 981 - 9,503 - - 9,503 11,604
Depreciation expense 40,152 49,979 - 90,131 9,825 - 99,956 113,321
Miscellaneous expense 7,031 1,573 24,478 33,082 1,727 429 35,238 12,509
TOTAL $ 632,684 $ 1,170,597 $ 782,436 $ 2,585,717 $ 237,131 $ 262,328 $ 3,085,176 $ 3,343,588

See accompanying notes to financial statements and independent auditor's report.
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St. Vincent de Paul Society

District Council of Marin County

Statement of Cash Flows
for the Year Ended September 30, 2015
with Comparative Totals for the Year Ended September 30, 2014

9/30/14
Cash flows from operating activities: 9/30/15 (Note 2)
Change in net assets $ 724,989 $ 3,770,086
Adjustments to reconcile change in net assets
to net cash provided (used) by operating activities:
Depreciation expense 99,956 113,321
Change in fair value of beneficial interest in assets in assets
held by Marin Community Foundation 6,137 (13,498)
Change in fair value of other investments 17,146 (25,901)
Amortization of imputed interest on note payable 793 794
Other non-cash items 1,385 2,895
Changes in assets and liabilities:
(Increase) decrease in contributions receivable (181,312) 30,622
(Increase) decrease in other receivables (21,250) -
(Increase) decrease in inventory (1,000) 13,500
(Increase) decrease in prepaid expenses and deposits 724 22,811
Increase (decrease) in accounts payable 11,965 8,466
Increase (decrease) in accrued wages and vacation pay 23,758 (8,590)
Increase (decrease) in tenant security deposits 3,321 (1,200)
Cash provided (used) by operating activities: 686,612 $3,913,306
Cash flows from investing activities:
Redemptions (purchases) of investments (3,312,674) 27,877
Purchase of fixed assets (105,599) (79,798)
Cash provided (used) by investing activities: (3,418,273) (51,921)
Cash provided (used) during year (2,731,661) 3,861,385
Cash & cash equivalents:
Beginning of year, October 1 4,607,958 746,573
End of year, September 30 $ 1,876,297 $ 4,607,958

See accompanying notes to financial statements and independent auditor's report.
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St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

1. The Society

Nature of activities

St. Vincent de Paul Society — District Council of Marin County, commonly known as St. Vincent de Paul Society of
Marin County (SVDP-MC or the Society), is a local affiliate of the Society of St. Vincent de Paul, an international,
Catholic lay organization of men and women who voluntarily join together to grow spiritually and offer person-to-
person service to the needy and people living in poverty.

The Society’s goal is straightforward: to provide services to those in Marin County who are struggling to make ends
meet and might not otherwise receive help. It offers compassionate, individualized assistance to help the neediest
neighbors obtain nutritious food, affordable housing, meaningful employment and a voice in their own community.

SVDP-MC is independently incorporated, governed by its own volunteer board of directors and responsible for its own
fundraising and programs.

Major programs consist of:

Council Activities — Trained volunteers meet with individuals and/or families in order to develop a trusting relationship
and to ascertain how they can best be served. The assistance provided may take the form of direct aid, intervention,
advocacy or moral support. This "neighbor helping neighbor" model holds "respect" as the dearest attribute: SVDP-MC
respects those it serves for their many experiences, their struggles, their talents and their humanity.

Free Dining Room — Using the same volunteer-driven model, neighbors provide neighbors with hot food, a place for
respite and a listening heart. The Society serves all who enter its doors, 365 days of the year.

Conferences — In most Catholic churches within Marin County, small groups of men and women organize local
volunteer efforts to assist neighbors in need. These groups, known as Conferences, provide help to people of all faiths
and backgrounds. Some of the services offered include food pantries, overnight shelter vouchers, assistance with
obtaining clothing and furniture, and emergency financial assistance for utilities and rent. While not social workers,
volunteers also provide solace and comfort for people at risk of isolation and depression.

Major Funding
The majority of the Society’s funding is received in the form of contributions from individuals and local charities.

2. Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting in accordance with accounting
principles generally accepted in the United States of America. Under the accrual basis of accounting, support is
recognized when it is awarded, revenue is recognized when it is earned and expenses are recognized when they are
incurred.

Basis of Presentation
Net assets, revenues, expenses, gains, and losses are classified based upon the existence or absence of donor-imposed
restrictions. Accordingly, net assets of the Society and changes therein are classified and reported as follows:

Unrestricted net assets, which includes resources not subject to donor-imposed
restrictions.

Temporarily restricted net assets, which includes resources subject to donor-imposed
stipulations that may or will be met either by actions of the Society and/or the
passage of time.

Permanently restricted net assets, which includes resources subject to donor-imposed
restrictions that they be maintained permanently by the Society. The
Society does not currently have any permanently restricted net assets.

Accounting for Restricted Support

The Society reports gifts of cash and other assets as restricted support if they are received with donor stipulations that
limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the statement of activities as net assets released from restrictions.

(continued)



St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

(continued)

If restricted donations are made and restrictions satisfied during the same fiscal year, activity is reported as unrestricted
in the statement of activity. If restrictions are not satisfied at fiscal-year-end, donations are recorded as temporarily
restricted.

Gifts of fixed assets are reported as unrestricted support unless explicit donor stipulations specify how the donated
assets must be used. Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and
gifts of cash or other assets that must be used to acquire long-lived assets are reported as restricted support. Absent
explicit donor stipulations about how long those assets must be maintained, expirations of donor restrictions are
reported when the donated or acquired assets are placed in service.

Cash and Cash Equivalents
Cash and cash equivalents consist of a bank checking and savings accounts, as well as cash funds held with investment
brokerage firms.

Investments

Investments consist of equity securities held with a brokerage firm, as well as certificates of deposit with an initial
maturity period greater than three months. Equity securities are classified as current assets and recorded at prices
quoted daily by a national exchange. Certificates of deposit that mature within one year are classified as current assets,
while those with a maturity from one to five years are classified as long-term assets. All certificates of deposit are
recorded at face value.

Contributions Receivable
Contributions receivable are recorded based on written promises received from donors. All amounts are deemed fully
collectible with one year of the balance sheet date.

Beneficial Interest in Assets Held by Marin Community Foundation

Beneficial interest in assets held by Marin Community Foundation (MCF) consists of assets transferred by SVDP-MC
to MCF for investment purposes, with the understanding that the income pertaining to these assets is available for
distribution to SVDP-MC. This is a fully expendable fund whereby the principal can be distributed, upon request, if
needed.

The Board of Trustees of Marin Community Foundation shall have the power to modify any restriction or condition of
funds for any specified charitable purposes or to a specified organization, if, in the sole judgment of its Board, such
restriction or condition becomes, in effect, unnecessary, incapable of fulfillment, or inconsistent with the needs of the
community served by the Foundation.

Fair Value of Financial Instruments
The carrying amounts of cash and cash equivalents, receivables, and accounts payable approximate fair value because
of the short maturity of these instruments.

Inventory
Inventory consists of vehicles that have been donated to the Organization for resale purposes. Vehicles are recorded as

their estimated fair value as of the date of receipt.

Property & Equipment

Fixed assets with an initial cost of at least $500 are capitalized and stated at cost. Donated fixed assets are stated at
their fair market value at the time of donation. Depreciation is computed using the straight-line method over the
estimated useful lives of the respective assets, which range from 3 to 37.5 years for fixed assets currently on the books.

In-kind Support
In-kind support consists primarily of donated food and is reflected in the financial statements at the estimated fair

market value at the date of receipt.

Share of Income from Thrift Sales
SVDP-MC does not operate a thrift store. Instead, it allows St. Vincent de Paul Society of Sonoma County, for a
monthly fee, to collect thrift donations in Marin County.

(continued)



St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

(continued)

Functional Expenses

Expenses are allocated on a functional basis among program and support services. Expenses that can be identified with
a specific activity or support service are allocated directly. Personnel expenses that are common to several functions
are allocated based on the estimated amount of staff time spent on each function. Shared facility costs are allocated to
functions based on square footage.

Income Taxes

As a 501(c)(3) public charity, the Society is exempt from income taxes except on activities unrelated to its mission. As
management believes that all of the Society’s activities are directly related to its mission, no provision has been made
for income tax expense. The Society’s federal Return of Organization Exempt from Income Tax (Form 990) filings for
the tax years ending in 2012 through 2015 are subject to examination by the Internal Revenue Service, generally for
three years after they were filed. The Society’s California Exempt Organization Annual Information Return (Form
199) filings for the tax years ending in 2011 through 2015 are subject to examination by the Internal Revenue Service,
generally for four years after they were filed.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Comparative Data
The financial statement information for the year ended September 30, 2014, presented for comparative purposes, is not

intended to be a complete financial statement presentation. For a complete presentation, please refer to the financial
statements for that fiscal year.

Reclassifications
Certain amounts in the September 30, 2014 financial statements have been reclassified to conform to the September 30,
2015 presentation.

3. Investments — Fair Value Measurements

The Society has valued its investments in accordance with FASB ASC #820, which establishes a framework for
measuring fair value in accordance with generally accepted accounting principles. The ASC clarifies the definition of
fair value, taking the position that fair value is the exchange price that would be received to sell an asset or paid to

transfer a liability in an orderly transaction between market participants at the valuation date.

There are three defined levels in the fair value hierarchy:

Level 1 — Unadjusted quoted prices for identical assets or liabilities in active markets that are accessible at the
measurement date.

Level 2 —  Prices or valuations based on observable inputs other than quoted prices in active markets for identical
assets and liabilities.

Level 3 —  Prices or valuation techniques that require inputs that are both significant to the fair value measurement

and are unobservable (i.e. supported by little or no market activity).

(continued)



St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

(continued)

Fair values of assets measured on a recurring basis at September 30, 2015 are as follows:

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Certificates of deposit, long-term $2,062,174 $2,062,174
Certificates of deposit, short-term 190,394 190,394
Equities & equity mutual funds 594,407 594,407
Bond funds 645,742 645,742
Blended equity / bond fund 286,628 286,628
Other securities 10,272 10,272
Beneficial interest in assets held by
Marin Community Foundation 211,449 $211.449
TOTAL $4,001,066 $3,789,617 $211,449

Assets measured at fair value on a recurring basis using significant other observable inputs are as follows:

Fair Value Measurements Using Significant
Other Observable Inputs (Level 2)

October 1, 2014 $217,586
Net gain (loss) (6,137)
September 30, 2015 $211,449

All investments have been valued using a market approach. Fair value of the Beneficial Interest in Assets of Marin
Community Foundation (level 2), consisting of approximately 65% equities and 35% fixed income securities, is
determined by the management of the underlying investment funds held at MCF. The total unrestricted loss for the
year attributable to level 2 assets still held by the Society at year-end is $6,137.

Components of investment income are as follows:

Change in value of beneficial interest in assets held by

Marin Community Foundation ($6,137)
Change in value of other investments (17,146)
Interest & dividends 12,621

Total investment income ($10,662)

4. Property & Equipment

Land $225,000
Buildings & improvements 1,868,263
Furnishings & equipment 197,640
Fleet vehicles 39,642
Subtotal $2,330,545
Less: accumulated depreciation (1,096.813)
Property & equipment, net book value $1,233,732



St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

5. Long-Term Debt

In 2004, SVDP-MC received an $80,000 interest-free loan from the City of San Rafael. The loan is secured by a Deed
of Trust recorded as a lien against the Society’s B Street, San Rafael, facility. Under the terms of the loan, all 8 of the
apartments at the Society’s facility must be used to house individuals with very low incomes. Repayment of the
principal is scheduled to occur upon the earliest of the following three events: maturity of the note in 2044, transfer of
the real property that is not authorized by the City, or default of the loan agreement.

As the loan is non-interest bearing, it was reduced to its present value at the time it was made, using an interest rate of
5.95%. The difference between the face value and the present value was recorded as a contribution. The loan is
currently recorded on the books as follows:

Face value of note $80,000
Less: discount to present value (65,079)
Present value of loan at September 30, 2015 $14,921

6. Board-Designated Net Assets

In 2015, the Society received a special gift of approximately $4 million. Although the gift was awarded without donor
restrictions, SVDP-MC’s Board of Directors elected to use the proceeds to establish a board-designated fund, which
shall be used for a variety of purposes as discussed below:

Component Name / Designated Balance
Purpose
Contingency Appropriations Fund $750,000

Because our core mission is to prevent homelessness and to aid people
experiencing crises, these funds shall be used for emergency client
assistance aid to families, individuals, children, and to assure steady funding
for the Children’s Fund, as well as rainy day emergency needs.

Facilities Maintenance Fund 1,000,000
Because our B Street building, which houses our offices, low-income housing

and dining room, is a key asset to our mission, it is important that we

maintain it in a safe and workable condition. These funds will be invested to

generate income for its maintenance.

Staff & Programs Fund 500,000
Because we highly value efficient and effective management, it is important

to have the tools needed to adequately respond to operational needs. This

fund will be used for major donor development, remodeling of the offices, or

other deferred endeavors to improve operations.

Opportunity Fund 1,750,000
Because we constantly strive to do more and to help more people, it is

important to be able to take advantage of new opportunities, in alignment
with our mission, which may present themselves. Some possible
opportunities: additional affordable housing, partnering with others for

large projects.
Total principal $4,000,000
Accumulated earnings 4,549
Total board-designated net assets $4,004,549

In addition, the Society has enacted a policy whereby any release of the four funds must be carefully considered
decisions which require the approval of the Board of Directors. Investment accounts will be reviewed monthly by the
Finance Committee and yearly by the Board of Directors. Although the funds are grouped into four separate
categories, the Board retains discretion to transfer money between funds, as voted by the majority of its members.
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St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

1. The Society

Nature of activities

St. Vincent de Paul Society — District Council of Marin County, commonly known as St. Vincent de Paul Society of
Marin County (SVDP-MC or the Society), is a local affiliate of the Society of St. Vincent de Paul, an international,
Catholic lay organization of men and women who voluntarily join together to grow spiritually and offer person-to-
person service to the needy and people living in poverty.

The Society’s goal is straightforward: to provide services to those in Marin County who are struggling to make ends
meet and might not otherwise receive help. It offers compassionate, individualized assistance to help the neediest
neighbors obtain nutritious food, affordable housing, meaningful employment and a voice in their own community.

SVDP-MC is independently incorporated, governed by its own volunteer board of directors and responsible for its own
fundraising and programs.

Major programs consist of:

Council Activities — Trained volunteers meet with individuals and/or families in order to develop a trusting relationship
and to ascertain how they can best be served. The assistance provided may take the form of direct aid, intervention,
advocacy or moral support. This "neighbor helping neighbor" model holds "respect" as the dearest attribute: SVDP-MC
respects those it serves for their many experiences, their struggles, their talents and their humanity.

Free Dining Room — Using the same volunteer-driven model, neighbors provide neighbors with hot food, a place for
respite and a listening heart. The Society serves all who enter its doors, 365 days of the year.

Conferences — In most Catholic churches within Marin County, small groups of men and women organize local
volunteer efforts to assist neighbors in need. These groups, known as Conferences, provide help to people of all faiths
and backgrounds. Some of the services offered include food pantries, overnight shelter vouchers, assistance with
obtaining clothing and furniture, and emergency financial assistance for utilities and rent. While not social workers,
volunteers also provide solace and comfort for people at risk of isolation and depression.

Major Funding
The majority of the Society’s funding is received in the form of contributions from individuals and local charities.

2. Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting in accordance with accounting
principles generally accepted in the United States of America. Under the accrual basis of accounting, support is
recognized when it is awarded, revenue is recognized when it is earned and expenses are recognized when they are
incurred.

Basis of Presentation
Net assets, revenues, expenses, gains, and losses are classified based upon the existence or absence of donor-imposed
restrictions. Accordingly, net assets of the Society and changes therein are classified and reported as follows:

Unrestricted net assets, which includes resources not subject to donor-imposed
restrictions.

Temporarily restricted net assets, which includes resources subject to donor-imposed
stipulations that may or will be met either by actions of the Society and/or the
passage of time.

Permanently restricted net assets, which includes resources subject to donor-imposed
restrictions that they be maintained permanently by the Society. The
Society does not currently have any permanently restricted net assets.

Accounting for Restricted Support

The Society reports gifts of cash and other assets as restricted support if they are received with donor stipulations that
limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the statement of activities as net assets released from restrictions.

(continued)



St. Vincent de Paul Society
District Council of Marin County

Notes to Financial Statements
September 30, 2015

(continued)

If restricted donations are made and restrictions satisfied during the same fiscal year, activity is reported as unrestricted
in the statement of activity. If restrictions are not satisfied at fiscal-year-end, donations are recorded as temporarily
restricted.

Gifts of fixed assets are reported as unrestricted support unless explicit donor stipulations specify how the donated
assets must be used. Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and
gifts of cash or other assets that must be used to acquire long-lived assets are reported as restricted support. Absent
explicit donor stipulations about how long those assets must be maintained, expirations of donor restrictions are
reported when the donated or acquired assets are placed in service.

Cash and Cash Equivalents
Cash and cash equivalents consist of a bank checking and savings accounts, as well as cash funds held with investment
brokerage firms.

Investments

Investments consist of equity securities held with a brokerage firm, as well as certificates of deposit with an initial
maturity period greater than three months. Equity securities are classified as current assets and recorded at prices
quoted daily by a national exchange. Certificates of deposit that mature within one year are classified as current assets,
while those with a maturity from one to five years are classified as long-term assets. All certificates of deposit are
recorded at face value.

Contributions Receivable
Contributions receivable are recorded based on written promises received from donors. All amounts are deemed fully
collectible with one year of the balance sheet date.

Beneficial Interest in Assets Held by Marin Community Foundation

Beneficial interest in assets held by Marin Community Foundation (MCF) consists of assets transferred by SVDP-MC
to MCF for investment purposes, with the understanding that the income pertaining to these assets is available for
distribution to SVDP-MC. This is a fully expendable fund whereby the principal can be distributed, upon request, if
needed.

The Board of Trustees of Marin Community Foundation shall have the power to modify any restriction or condition of
funds for any specified charitable purposes or to a specified organization, if, in the sole judgment of its Board, such
restriction or condition becomes, in effect, unnecessary, incapable of fulfillment, or inconsistent with the needs of the
community served by the Foundation.

Fair Value of Financial Instruments
The carrying amounts of cash and cash equivalents, receivables, and accounts payable approximate fair value because
of the short maturity of these instruments.

Inventory
Inventory consists of vehicles that have been donated to the Organization for resale purposes. Vehicles are recorded as

their estimated fair value as of the date of receipt.

Property & Equipment

Fixed assets with an initial cost of at least $500 are capitalized and stated at cost. Donated fixed assets are stated at
their fair market value at the time of donation. Depreciation is computed using the straight-line method over the
estimated useful lives of the respective assets, which range from 3 to 37.5 years for fixed assets currently on the books.

In-kind Support
In-kind support consists primarily of donated food and is reflected in the financial statements at the estimated fair

market value at the date of receipt.

Share of Income from Thrift Sales
SVDP-MC does not operate a thrift store. Instead, it allows St. Vincent de Paul Society of Sonoma County, for a
monthly fee, to collect thrift donations in Marin County.

(continued)
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(continued)

Functional Expenses

Expenses are allocated on a functional basis among program and support services. Expenses that can be identified with
a specific activity or support service are allocated directly. Personnel expenses that are common to several functions
are allocated based on the estimated amount of staff time spent on each function. Shared facility costs are allocated to
functions based on square footage.

Income Taxes

As a 501(c)(3) public charity, the Society is exempt from income taxes except on activities unrelated to its mission. As
management believes that all of the Society’s activities are directly related to its mission, no provision has been made
for income tax expense. The Society’s federal Return of Organization Exempt from Income Tax (Form 990) filings for
the tax years ending in 2012 through 2015 are subject to examination by the Internal Revenue Service, generally for
three years after they were filed. The Society’s California Exempt Organization Annual Information Return (Form
199) filings for the tax years ending in 2011 through 2015 are subject to examination by the Internal Revenue Service,
generally for four years after they were filed.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Comparative Data
The financial statement information for the year ended September 30, 2014, presented for comparative purposes, is not

intended to be a complete financial statement presentation. For a complete presentation, please refer to the financial
statements for that fiscal year.

Reclassifications
Certain amounts in the September 30, 2014 financial statements have been reclassified to conform to the September 30,
2015 presentation.

3. Investments — Fair Value Measurements

The Society has valued its investments in accordance with FASB ASC #820, which establishes a framework for
measuring fair value in accordance with generally accepted accounting principles. The ASC clarifies the definition of
fair value, taking the position that fair value is the exchange price that would be received to sell an asset or paid to

transfer a liability in an orderly transaction between market participants at the valuation date.

There are three defined levels in the fair value hierarchy:

Level 1 — Unadjusted quoted prices for identical assets or liabilities in active markets that are accessible at the
measurement date.

Level 2 —  Prices or valuations based on observable inputs other than quoted prices in active markets for identical
assets and liabilities.

Level 3 —  Prices or valuation techniques that require inputs that are both significant to the fair value measurement

and are unobservable (i.e. supported by little or no market activity).

(continued)
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Fair values of assets measured on a recurring basis at September 30, 2015 are as follows:

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Certificates of deposit, long-term $2,062,174 $2,062,174
Certificates of deposit, short-term 190,394 190,394
Equities & equity mutual funds 594,407 594,407
Bond funds 645,742 645,742
Blended equity / bond fund 286,628 286,628
Other securities 10,272 10,272
Beneficial interest in assets held by
Marin Community Foundation 211,449 $211.449
TOTAL $4,001,066 $3,789,617 $211,449

Assets measured at fair value on a recurring basis using significant other observable inputs are as follows:

Fair Value Measurements Using Significant
Other Observable Inputs (Level 2)

October 1, 2014 $217,586
Net gain (loss) (6,137)
September 30, 2015 $211,449

All investments have been valued using a market approach. Fair value of the Beneficial Interest in Assets of Marin
Community Foundation (level 2), consisting of approximately 65% equities and 35% fixed income securities, is
determined by the management of the underlying investment funds held at MCF. The total unrestricted loss for the
year attributable to level 2 assets still held by the Society at year-end is $6,137.

Components of investment income are as follows:

Change in value of beneficial interest in assets held by

Marin Community Foundation ($6,137)
Change in value of other investments (17,146)
Interest & dividends 12,621

Total investment income ($10,662)

4. Property & Equipment

Land $225,000
Buildings & improvements 1,868,263
Furnishings & equipment 197,640
Fleet vehicles 39,642
Subtotal $2,330,545
Less: accumulated depreciation (1,096.813)
Property & equipment, net book value $1,233,732
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5. Long-Term Debt

In 2004, SVDP-MC received an $80,000 interest-free loan from the City of San Rafael. The loan is secured by a Deed
of Trust recorded as a lien against the Society’s B Street, San Rafael, facility. Under the terms of the loan, all 8 of the
apartments at the Society’s facility must be used to house individuals with very low incomes. Repayment of the
principal is scheduled to occur upon the earliest of the following three events: maturity of the note in 2044, transfer of
the real property that is not authorized by the City, or default of the loan agreement.

As the loan is non-interest bearing, it was reduced to its present value at the time it was made, using an interest rate of
5.95%. The difference between the face value and the present value was recorded as a contribution. The loan is
currently recorded on the books as follows:

Face value of note $80,000
Less: discount to present value (65,079)
Present value of loan at September 30, 2015 $14,921

6. Board-Designated Net Assets

In 2015, the Society received a special gift of approximately $4 million. Although the gift was awarded without donor
restrictions, SVDP-MC’s Board of Directors elected to use the proceeds to establish a board-designated fund, which
shall be used for a variety of purposes as discussed below:

Component Name / Designated Balance
Purpose
Contingency Appropriations Fund $750,000

Because our core mission is to prevent homelessness and to aid people
experiencing crises, these funds shall be used for emergency client
assistance aid to families, individuals, children, and to assure steady funding
for the Children’s Fund, as well as rainy day emergency needs.

Facilities Maintenance Fund 1,000,000
Because our B Street building, which houses our offices, low-income housing

and dining room, is a key asset to our mission, it is important that we

maintain it in a safe and workable condition. These funds will be invested to

generate income for its maintenance.

Staff & Programs Fund 500,000
Because we highly value efficient and effective management, it is important

to have the tools needed to adequately respond to operational needs. This

fund will be used for major donor development, remodeling of the offices, or

other deferred endeavors to improve operations.

Opportunity Fund 1,750,000
Because we constantly strive to do more and to help more people, it is

important to be able to take advantage of new opportunities, in alignment
with our mission, which may present themselves. Some possible
opportunities: additional affordable housing, partnering with others for

large projects.
Total principal $4,000,000
Accumulated earnings 4,549
Total board-designated net assets $4,004,549

In addition, the Society has enacted a policy whereby any release of the four funds must be carefully considered
decisions which require the approval of the Board of Directors. Investment accounts will be reviewed monthly by the
Finance Committee and yearly by the Board of Directors. Although the funds are grouped into four separate
categories, the Board retains discretion to transfer money between funds, as voted by the majority of its members.
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7. Temporarily Restricted Net Assets

Temporarily restricted net assets represent donations and grants to the Society that have been restricted for a specific
purpose or time period. Details are as follows:

Conferences $326,996
Shelter / REST program 188,583
Leadership Campaign 129,102
Beyond REST program 125,000
Dining room 124,332
Affordable housing 65,079

Total $959,092

8. Line of Credit

The Society has available a $150,000 bank line of credit. The line has a stated expiration date of May 5, 2016 and
charges interest based on the Prime Rate as published by the Wall Street Journal. As of September 30, 2015, there was
no outstanding balance on the line of credit.

9. Operating Lease

The Society rents a copier for $350 per month under a 5-year operating lease that expires in December 2016. As of
September 30, 2015, future minimum lease payments amount to $5,250 ($4,200 for the next fiscal year and $1,050 in
the final year).

10. Contingencies

Investment Risk

The Society’s investments in equity and debt securities (detailed in Note 3) are subject to fluctuation in fair value.
Although this presents the possibility of loss, the Society believes its investments are adequately diversified to mitigate
this risk.

Concentration of Cash Deposits
The Society’s cash deposits exceed FDIC insurance limits by approximately $630,000.

Satisfaction of Donor Requirements

The Society receives contributions and grants that are restricted for a specific program or purpose. If such restrictions
are not met in accordance with the funding source agreement, there is the possibility that funds would have to be
returned to the donor. It is management's opinion that all donor conditions have been met for grants and contributions
that have been recorded directly to unrestricted net assets or released from temporarily restricted net assets.

11. Significant Estimates — In-kind Contributions

Due to the inherent difficulty of collecting information relating to the occurrence and valuation of in-kind
contributions, it is at least reasonably possible that the actual dollar value of contributions received differs significantly
from the amount recorded in these financial statements.

12. Management’s Review of Subsequent Events

In preparing these financial statements, management has evaluated events for potential recognition or disclosure
through April 19, 2016, the date the financial statements were available to be issued.
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